GRAND COUNTY AIRPORT BOARD
 REGULAR MEETING - MINUTES

July 11, 2022 @ 5:30 P.M.
Grand County Library, 257 E. Center Street
Moab, UT 84532


A. Call to Order
1. Meeting called to order at 5:35 p.m.
Members present: Bill Groff (Chair), Mary McGann (County Rep.), Jenny Gleason (MATC Rep.), Jason Taylor (Moab City Rep.). Bill Hawley and Jody Patterson joined by Zoom.
2. Members not present: Norm Knapp is excused for business. Ben Byrd absent. 
3. Others present: Tammy Howland (Interim Airport Director), Assistant Tara Collins, Laurel Catto, Theresa King.
B. General Business
1. Approve minutes: Hawley said he was present at the 6/6/2022 board meeting; Tara will make that correction. Motion by Taylor to approve the minutes of the 6/6/2022 Airport Board meeting, seconded by Gleason, approved 5-0.
2. Safety Report / Director Report: 
Director Tammy Howland reported that there was a suspicious vehicle reported at Moab Heli-X, the Sheriff’s dept. came out to inspect, then it was gone after a few days. There have been a lot of military helicopters, which is good for Redtail (fuel), they’ve been landing at a cleared space away from the terminal. There was a parachute cutaway called in from Highway 191, no injuries. Mark and Mason helped on the fire at Pack Creek Estates. The FAA did a flight check, for the PAPI’s. Those are all set to go. Our runway 3/21 has no stated / declared distances - the FAA is tracking this down. On the crosswind runway, a pilot had a rough landing; Redtail towed her out. There was a minor injury in the parking lot, a customer bumped their head in a rental car. On 6/27/22 there was an actual plane crash on runway 3/21, a Tail Dragger - Ground Loop. That plane had a tiny wheel on the back, so if it gets uneven, you can’t correct it. That plane sustained a bent tail rudder and a flat tire, and the airport sustained a broken runway light. They got that plane moved quickly. There was another false report of an injured skydiver. We got 2 applications for the ARFF position. We replaced the terminal water heater. We replaced a water pump on the Deere tractor. We hosted a military lunch. Skywest has had complaints about luggage, probably due to chaos in the flight schedule. We received the correct broom with the correct mount for the snow removal equipment, so that grant will be closed out. Howland went over recent training. On July 15 there will be a 3rd commercial flight per day, Thursday through Monday, until August 3rd. We had an intern, Alyssa, for a bit.
3. [bookmark: _Hlk99715436]Airport Monthly Data Report - June 2022:
Director Howland reviewed the monthly stats for fuel, enplanements, landing fees, etc.
C. Citizens to be Heard
Theresa King would like the Skywest flight schedules and destinations advertised.

D. Discussion Items
1. Update on Airport Director position
At the beginning of the meeting, Groff announced that Tammy Howland is the new director.
2. Agreements:
a. Redtail Operating Agreement & 4 Lease Agreements (Hangar A & B, terminal space, fuel farm): Howland explained we are still waiting on insurance.
3. Project Reports
a. SRE Building: Building is being ordered. Howland picked out the color – the closest color to our present hangar (110). TSJ estimated 37 weeks for delivery of the metal.
b. SRE Equipment: Grant Close out - done.
c. Terminal Modifications - all given to the Building Department. We may use our BIL money for that.
E. Action Items: Discussion and Consideration for County Commission with approvals subject to limitation
1. Approve/Deny Ground Lease for Lot 108, Canyonlands Hangars, LLC (Ken Lord & Laurel Catto), pending legal approval.
This will be a 70x70 foot hangar. Bill Hawley and Howland discussed this lease in relation to the Minimum Standards, specifically the number of renewals allowed (four 5-year renewals). Laurel Catto spoke about the lease template. After consulting the Minimum Standards, it turns out that this number of renewals is explicitly stated in them. 
Motion by Taylor to approve the ground lease, seconded by Gleason, approved 
5-0.
2. Approve/Deny moving forward with Ground Lease for Lot 22 (Laurel Catto & Ken Lord submitted a letter of intent to build a hangar there. Their other Lot is 108).
[bookmark: _GoBack]This will be a 100x100 foot hangar. [This size was disputed at the 8-1-2022 Airport Board Meeting, because of the shape of the lot.]
Motion by Taylor to approve moving forward, seconded by Patterson, approved 5-0.
3. Approving the Moab Heli-X Operating Agreement (Desert Sky Capital, LLC).
This was postponed.
F. Reports:
4. County Commission
Mary McGann spoke about grants that the County is getting. Tourist businesses can get $5,000. Non-tourist businesses can get up to $100,000, for economic diversification.
5. City of Moab
Taylor spoke about ordinances for events.
6. Travel Council
Gleason said that grant applications are due at the end of July. She mentioned that 2019 would be a better comparison year for enplanements.
7. Solar Committee
Hawley said he made a presentation to the County Commission. They are still looking for funding. They have a good engineering design. McGann advised him to get with Chris Baird (Strategic Development Director).
8. Hangar Development Committee
Ben Byrd absent. Howland said they are working on a lease template. She said Byrd took over the development of 4 hangars. Redtail will start construction of their new hangar as soon as they receive delivery of the door.
9. Tenant Updates - None.
10. Other reports for Airport Board
G. Future Considerations
1. Terminal Awnings
2. Hangar Leases
3. PFC (Passenger Fee Charge) Application with the FAA
4. SITLA land swap
H. Closed Session, if necessary
I. Adjourn
The meeting was adjourned at 6:42 p.m.

Submitted by: Tara Collins 
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